Marin County Schools
Public Health Waiver Process and Application

Dr. Matt Willis, Marin County Public Health Officer and
Mary Jane Burke, Marin County Superintendent of Schools

August 14, 2020
Overview
On July 17, 2020 Governor Newsom announced statewide guidance that public, private, independent and
parochial schools will be allowed to return to site-based classroom instruction when the county has been off of the
California Department of Public Health (CDPH) county monitoring (“watch”) list for fourteen consecutive days. The
County of Marin was placed on the monitoring list in early July. When Marin County meets state requirements for
return to site-based classroom instruction Marin County Public Health Guidelines published June 18, 2020 and
updated August 12, 2020 will remain in effect for Marin County schools.
Authority
On July 17, 2020 the California Department of Public Health released the COVID-19 and Reopening In-Person
Learning Framework for K-12 Schools in California, 2020-2021 School Year, which includes the following language:
“A waiver of this criteria may be granted by the local health officer for elementary schools to open for in-person
instruction. A waiver may only be granted if one is requested by the superintendent (or equivalent for charter or
private schools), in consultation with labor, parent and community organizations. Local health officers must
review local community epidemiological data, consider other public health interventions, and consult with CDPH
when considering a waiver request.”
Waiver Application Process
The Marin County Public Health Officer will consider waiver applications from public, private, independent and
parochial elementary schools (grades TK-6) in Marin County, and the applicant’s submitted School Site-Specific
Protection Plan for reopening, that can attest to the following:
●
●

●

Marin County Public Health Guidelines published on June 18, 2020 and updated August 12, 2020 have
been implemented and are detailed in the School Site-Specific Protection Plan.
A School Site-Specific Protection Plan (Updated August 12, 2020) has been developed, is in place, has
been published and posted on the school or district website, will be updated with guidance provided by
Marin County Public Health and the California Department of Public Health, and is included as an
attachment in the application.
The Superintendent, Head of School (or equivalent or designated staff) has consulted with labor,
parents and community organizations as required by the California Department of Public Health. If the
school does not have a labor organization the school has consulted with school site staff.

●

●
●

●

●

Private, independent and parochial schools must have a plan to perform COVID-19 testing that includes
the following:
○ Surveillance testing of all school site staff is recommended before site-based classroom instruction
is resumed, and then no less than once every two months (approximately 50% of staff tested
every month).
○ Testing associated with school-based COVID-19 cases, exposures, or outbreaks, following the
recommendations of Marin County Public Health.
○ Schools must utilize a COVID-19 testing vendor that offers testing results within 72 hours.
Public Schools will coordinate with Public Health on a plan to perform COVID-19 testing that meets Public
Health recommendations.
Schools must identify primary and secondary points of contact who will be trained by Marin County
Public Health to address concerns around practices, protocols, or potential exposure. These points of
contact will serve as liaisons to Public Health, and contact information is identified in the School SiteSpecific Protection Plan.
The Superintendent, Head of School (or equivalent) will follow Public Health Officer and CDPH guidance
to determine triggers for switching to distance learning and when to physically close the school to suspend
site-based classroom instruction.
A brief (500 word) overview of the context of the waiver application including the schools' unique
situation, experience operating student programs during the pandemic*, and how the school will meet
the needs of students, teachers, staff and the community is included in the application.

Applications and all supporting documents will be submitted to the Public Health Officer through the Marin
County Office of Education at PublicHealthWaiver@marinschools.org at least 14 days prior to targeted return to
site-based classroom instruction. Based upon projected release of Waiver Application on Friday, August 14,
2020, (and local transmission indicators are within acceptable range) the following is a tentative timeline for
application review and processing:
●

●

Completed Applications Received by 5:00 PM Wednesday, August 19
○ Review completed applications by Friday, August 28, 2020
○ For successful applications, Public Health Recommended approval to CDPH, Friday, August 28
○ Three day State review and response window, Wednesday, September 2**
○ Notification of Waiver Application status, Thursday, September 3
○ Permissible start date, if application is approved - Tuesday, September 8
Completed Applications Received by 5:00 PM Wednesday, August 26
○ Review completed applications by Friday, September 4, 2020
○ For successful applications, Public Health Recommended approval to CDPH, Friday, September 4
○ Three day State review and response window, Wednesday, September 9**
○ Notification of Waiver Application status, Thursday, September 10
○ Permissible start date, if application is approved - Monday, September 14

*Priority consideration will be given to schools serving low income communities, schools who primarily conduct instructional
activities outdoors, schools who have been early adopters of COVID-19 health and safety protocols with an established
successful record of providing service to students in the Spring and Summer, and schools with a demonstrated commitment to
supporting the priority of equity in our community.
**Pending questions or concerns raised by the California Department of Public Health about application.

Marin County School Waiver Application
to Marin County Public Health Officer
August 14, 2020
Please submit completed applications electronically with attachments to
PublicHealthWaiver@marinschools.org
The Marin County Public Health Officer will consider completed waiver applications from Marin County
public, private, independent and parochial schools for grades TK-6 to resume site-based classroom
instruction while Marin County is on the California Department of Public Health county monitoring list.
Completed applications will be considered in the order received, along with local community
epidemiological data, and the applicant’s School Site-Specific Protection Plan (which must be included).
Incomplete applications will be returned to the applicant. Applications must be submitted a minimum of
14 days prior to the targeted start of site-based classroom instruction.
Local Education Agency (District or Equivalent):

Date of Application:

Willow Creek Academy

8/26/2020

Superintendent, Head of School (or equivalent) Name:

Phone:

Emily Cox

415-331-7530

Address:

Date of Proposed Start:

636 Nevada Street
Sausalito, CA 94931

9/14/2020

Email:

School Type (check one):

ecox@willowcreekacademy.org
Traditional/Alternative Public School

✔

Charter School
Private, Independent or Parochial

School(s):

Number of Schools:

Willow Creek Academy

1

Testing Vendor (if applicable):

Testing Vendor Phone:

Brief overview of the context of the application and the school’s unique circumstances (500 words maximum):

Willow Creek Academy is a uniquely diverse public charter school. We serve approximately 370
students, 80% of whom reside in the district and 20% who reside elsewhere. We have no racial
majority, 40% of our students qualify for free or reduced price lunch, 30% speak a language other
than English at home and 12% receive special education services. This diversity makes Willow
Creek what we are, but also unfortunately provides the opportunity for an increase of the learning
gap when students are unable to attend school in person. Many of our parents need to physically go
to work, which leaves students without support for distance learning or completely unsupervised.
Offering in person school is an equity issue for a community that has felt the impacts of learning loss
due to the Covid 19 shutdown.
When Willow Creek Academy switched to distance learning due to COVID-19, teachers provided
instruction using both asynchronous and synchronous learning. While this style of learning worked
for the majority of our students, we had approximately 50 students who were not successful with
their schoolwork and learning. For that reason, we are looking at programming that would allow
students who require in-person learning to come to campus to work with staff and teachers directly.
This would include students who did not do well with distance learning in the spring, students with
disabilities, students who are far below grade level, and students of essential workers. We are
planning on a total of approximately 100 students, spread out amongst 10-15 cohorts depending on
need, and spread out across the campus.
Our plan would be to bring small groups of students in grades K-6 back to campus to either work in
a small group with a classroom teacher, resource teacher or intervention specialist, or they would be
coming to work individually with resource staff to receive their IEP mandated minutes.
Consultation - Please list dates and names of organizations consulted with in the section below.
Students working in small groups for intervention would be placed in a stable cohort of 3-10
students, depending on needs, and would be working with the same teacher or specialist each day
Labor:
to avoid cross-cohort interactions. Teachers working with these cohorts will have the choice of
Name
of Organization(s):
Date(s): Should teachers choose to
working
in outdoor classrooms, or indoor following all safety measures.
work
indoors,
classrooms
would
be
arranged
according
to
all
safety
procedures
and protocols. We
No labor organization, teachers were consulted with via
6/27/2020,
8/26/2020
believe
we
have
the
plan
to
run
school
for
all
students
that
choose
in
person
school
at the lowest
survey
levels of risk possible as outlined in the attached Willow Creek Academy School Site Specific
Protection Plan. Our School Site Specific Protection Plan has been written for the entire population
of our school in preparation for when other grades are able to return, however our waiver is only for
students in grades kindergarten through six.

If no labor organization represents staff at school, please describe process for consultation with staff:
We sent a survey to staff where they were able to indicate whether or not they felt
comfortable coming back to school to teach in person. The survey included questions about
what steps we needed to take as a school to make them feel safe, what learning models
(distance, hybrid, full) they would be most comfortable with, and what supports they would
need to feel comfortable. Since returning for staff professional development, we have also
had individual discussions with teachers regarding their interest in returning to teach small
groups in person, which included discussions about what size cohorts they felt most
comfortable with and whether they preferred indoor with the windows/doors open or outdoor
classrooms.

Parent and Community Organizations:
Name of Organization(s):

Date(s):

Reopening Committee (parents and community members) 7/29/2020
Family Survey
8/4/2020

Equity Priority
In an effort to respond to the needs of those most vulnerable in our community due to socio-economic challenges
exacerbated by the pandemic, appropriate resources should be made available to promote equitable educational
opportunities. All applicants are asked to describe how your site intends to support this effort. Understanding that
there may be follow up as needs are better defined, resources that schools may be able to offer to support
learning for low income students include:
●
●
●
●
●
●
●

A significant percentage of socio-economically disadvantaged student body
Financial support for instructors for student learning hubs
Access to programming or staff to offer instruction to low income children
Technology aids
Space on campus to host learning hubs
Enhanced scholarships for low income students to enroll
Or other creative and innovative ways to support the most vulnerable in our community

In preparation for a distance first start to the school year, we have been working hard to
ensure that all students' needs are met. We have provided Chromebooks and hotspots for
any students or families who required them to participate in distance learning. Teachers are
providing a mix of synchronous and asynchronous learning throughout the day, with
students participating in both whole group as well as small group Zoom lessons, 1-on-1
support for students during office hours, and assignments in Google Classroom, Dreambox,
and other school-wide online learning systems. For students who continue to struggle with
distance learning, our school support staff will provide regular check-ins with students via
phone or Zoom calls and work directly with teachers and families to provide for student
needs. Should we be granted a waiver, we will also be able to provide in-person support for
students who require it while adhering to all safety protocols outlined in the WIllow Creek
School Site Specific Protection Plan. In addition to support provided by the school, we are
working with community partners who are creating learning hubs to support students. These
learning hubs will take place in various locations in the community and will give students the
opportunity to attend their daily classes via Zoom in small cohorts and with adult supervision.

The Superintendent (or equivalent) attests to the following:
● Marin County Public Health Guidelines issued June 18, 2020 and updated August 12, 2020 have
been implemented and are detailed in the School Site-Specific Protection Plan.
● A School Site-Specific Protection Plan (Updated August 12, 2020) has been developed, is in
place, has been published and posted on the school or district website, will be updated with
guidance provided by Marin County Public Health and the California Department of Public
Health, and is included as an attachment in the application.
● The Superintendent, Head of School (or equivalent or designated staff) has consulted with labor,
parents and community organizations as required by the California Department of Public Health.
If the school does not have a labor organization the school has consulted with school site staff.
● If this application is for a Private, independent or parochial school(s), a plan is in place to
perform COVID-19 testing that includes the following:
○ Surveillance testing of all staff before site-based classroom instruction is resumed, and
then no less than once every two months (approximately 50% of staff tested every
month).
○ Testing associated with school-based COVID-19 cases, exposures, or outbreaks,
following the recommendations of Marin County Public Health.
○ Schools must utilize a COVID-19 testing vendor that offers testing results within 72
hours.
● If this application is for a Public School, our school is coordinating with Public Health on a plan to
perform COVID-19 testing that meets Public Health recommendations.
● Our School(s) has/have identified primary and secondary points of contact who will be trained
by Marin County Public Health to address concerns around practices, protocols, or potential
exposure. These points of contact will serve as liaisons to Public Health, and contact information
is identified in the School Site-Specific Protection Plan.
● The Superintendent, Head of School (or equivalent) will follow Public Health Officer and CDPH
guidance to determine triggers for switching to distance learning and when to physically close
the school to suspend site-based classroom instruction.
● A brief (500 word) overview of the context of the waiver application including the schools
unique situation, experience operating student programs during the pandemic*, and how the
school will meet the needs of students, teachers, staff and the community is included in the
application.
● Applications and all supporting documents will be submitted to the Public Health Officer
through the Marin County Office of Education at PublicHealthWaiver@marinschools.org at
least 14 days prior to targeted return to site-based classroom instruction.
*Priority consideration will be given to schools serving low income communities, schools who primarily conduct
instructional activities outdoors, schools who have been early adopters of COVID-19 health and safety protocols
with an established a successful record of providing service to students in the Spring and Summer, and schools with
a demonstrated commitment to supporting the priority of equity in our community.

Certification: As an authorized representative (Superintendent, Head of School or equivalent for
charter, private, independent or parochial schools) of the school noted in this application, I certify that
all conditions above have been met, and that the information provided is truthful and accurate.
Name:

Title:

Emily Cox

Head of School

Superintendent, Head of School (or equivalent) Signature:

Date:

8/26/2020

Public Health Officer Authority to grant waivers: The July 17, 2020 California Department of Public
Health released the COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in
California, 2020-2021 School Year, which includes the following language: “A waiver of this criteria may
be granted by the local health officer for elementary schools to open for in-person instruction. A waiver
may only be granted if one is requested by the superintendent (or equivalent for charter or private
schools), in consultation with labor, parent and community organizations. Local health officers must
review local community epidemiological data, consider other public health interventions, and consult
with CDPH when considering a waiver request.”
Public Health Response:
Approved: (signature)

Denied: (signature)

Date:

Tentative application processing timeline:

●

●

Completed Applications Received by 5:00 PM Wednesday, August 19
○ Review completed applications by Friday, August 28, 2020
○ For successful applications, Public Health Recommended approval to CDPH, Friday, August 28
○ Three day State review and response window, Wednesday, September 2**
○ Notification of Waiver Application status, Thursday, September 3
○ Permissible start date, if application is approved - Tuesday, September 8
Completed Applications Received by 5:00 PM Wednesday, August 26
○ Review completed applications by Friday, September 4, 2020
○ For successful applications, Public Health Recommended approval to CDPH, Friday, September 4
○ Three day State review and response window, Wednesday, September 9**
○ Notification of Waiver Application status, Thursday, September 10
○ Permissible start date, if application is approved - Monday, September 14

**Pending questions or concerns raised by the California Department of Public Health about application.

Additional Resources:
● Rethinking Schools: A Public Health Guided Return to Site-Based Classroom Instruction (updated 8.12.20)
● School Site-Specific Protection Plan (updated 8.12.20)
● CDPH and Cal/OSHA Guidance for Schools and School-Based Programs (August 3, 2020)
● California Department of Education Stronger Together: A Guidebook for the Safe Reopening of
California’s Public Schools (June 2020)
● CDPH COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in California,
2020-2021 School Year (July 17, 2020)

Related CDPH Links:
● California Public Health Officials Release Guidance on Youth Sports and Elementary School Waivers
(CDPH)
● COVID-19 and Reopening In-Person Learning Elementary Education Waiver Process (CDPH)
● Waiver Letter Template and Cover Form 8.3.20 (CDPH)
● COVID-19 and Reopening of In-Person Learning for Elementary Education Waiver Notice to the California
Department of Public Health (CDPH)

